
 
 
 
 
 

 
 

7700 Trenholm Road Extension♦ PO Box 23589 ♦ Columbia, SC 29224-3589 ♦ (803) 419-6528 

Relocation Plan 
Chester Townhouses II 
628 Lancaster Highway 

Chester, Chester County, SC 29706 
 
 
Andrea Wolford is the Relocation Coordinator for the Developer and can be contacted at (803) 419-6528 
or by e-mail at rehabs@cahecproperties.com. 
 
Based on the proposed scope of rehabilitation anticipated for Chester Townhouses II, we anticipate a 
majority of the interior unit improvements will be completed with tenants in-place.  
 
While most work will be performed with tenants in-place, renovations in standard units may require 
temporary relocation for up to 3 days during exterior stair replacement and ceiling repairs/painting. Based 
on the current number of occupants in each unit, we have budgeted a contingency of $38,700 for 
temporary relocation for the residents in standard units. 
 
Renovations in handicap accessible units can be more extensive. Due to the amount of work often needed 
in those units, the residents currently occupying an ADA unit are required to temporarily relocate from 
their unit for up to 21 days. They are given the option to stay in a nearby hotel during construction work 
inside their unit or accept a daily allowance based on the number of occupants in their household. If 
requested, hotel arrangements are made by management or development staff and the cost of the hotel 
and other reasonable costs during the temporary relocation is included in the development budget. We 
are estimating a total of $11,925 for the three handicap accessible units which includes an allowance 
based on current occupancy for each unit for up to 21 days.  
 
All tenants will be well informed (step by step) on how the renovations are planned, including projected 
dates of work, what they can expect, and what direct impact the renovations will have on them, if any. 
Mandatory tenant meetings will be held by management, development and construction staff who are 
experienced and well trained in this area. In addition, daily written and verbal notifications are prepared 
throughout the construction process in an effort to clearly communicate with residents what is scheduled 
on a day-by-day basis. Any residents with special needs or requests will be provided assistance from our 
staff.   
 
The total relocation contingency for the project is $50,625 and is included in the development budget to 
be paid from tax credit equity or loan proceeds. 
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Bldg  Unit # Size Choice
# of 

Residents
 Daily 
Rate 

# of days
CPC Stipend 

Cost
CPC PODS 

Cost
TOTAL

302 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

303 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

304 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

305 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

306 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

307 3 2 5 225.00$    3 675.00$          300.00$            975.00$           

316 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

317 3 2 5 225.00$    3 675.00$          300.00$            975.00$           

318 2 2 1 125.00$    3 375.00$          300.00$            675.00$           

319 2 2 1 125.00$    3 375.00$          300.00$            675.00$           

320 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

321 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

322 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

323 3 2 4 200.00$    3 600.00$          300.00$            900.00$           

332  UFAS 1 2 1 125.00$    21 2,625.00$       1,000.00$         3,625.00$        

333  UFAS 1 2 1 125.00$    21 2,625.00$       1,000.00$         3,625.00$        

334 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

335 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

324  UFAS 3 2 3 175.00$    21 3,675.00$       1,000.00$         4,675.00$        

325 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

326 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

327 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

328 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

329 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

330 3 2 7 275.00$    3 825.00$          300.00$            1,125.00$        

331 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

336 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

337 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

338 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

339 2 2 4 200.00$    3 600.00$          300.00$            900.00$           

340 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

341 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

342 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

343 3 2 4 200.00$    3 600.00$          300.00$            900.00$           

344 3 2 2 150.00$    3 450.00$          300.00$            750.00$           

345 3 2 4 200.00$    3 600.00$          300.00$            900.00$           

308 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

309 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

310 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

311 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

312 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

313 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

314 3 2 4 200.00$    3 600.00$          300.00$            900.00$           

315 3 2 3 175.00$    3 525.00$          300.00$            825.00$           

TEMPORARY RELOCATION ESTIMATE - CHESTER TOWNHOUSES PHASE II
B

u
ild

in
g

 J
B

u
ild

in
g

 K
B

ld
g

 L
B

u
ild

in
g

 M
B

u
ild

in
g

 N
B

u
ild

in
g

 O

Page 1 of 2



Bldg  Unit # Size Choice
# of 

Residents
 Daily 
Rate 

# of days
CPC Stipend 

Cost
CPC PODS 

Cost
TOTAL

TEMPORARY RELOCATION ESTIMATE - CHESTER TOWNHOUSES PHASE II

346 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

347 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

348 2 2 3 175.00$    3 525.00$          300.00$            825.00$           

349 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

350 2 2 4 200.00$    3 600.00$          300.00$            900.00$           

351 2 2 2 150.00$    3 450.00$          300.00$            750.00$           

352 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

353 1 2 1 125.00$    3 375.00$          300.00$            675.00$           

32,925$         17,700$           50,625.00$    

UFAS 11,925.00$    
Standard 38,700.00$    
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